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SECRET EMPLOYEE RATING IZi-1

SECURITY INFORMATION

I Working Group on EMPLOYEE RATING

25X1A9a _ q%m : {Chairman)

_ D 25X1A9a
rsonnel Training :

{9 meetings have been held and the following summary is complete '
through 1l December 1951) :

1.

2,

Performance Rating

A

Bo

The Working Group agreed o devise a rating system that can
be integrated into the Carser Service Program. It was further
agreed that the technical requirenents for a rating system
ander Public Lew 873 could undoubtedly be met without diffi-
culiy even though CIA would request exemption from that Law

by reason of administrative restrictions that were not com-

patible with security.

Further discussion on Performance Rabing resulted in a
recomiendation to the Career Service Committee by the Working
Group that there be no Performance Rating as such, but there
will be recommended an employee evaluation system which will
evaluate every employee. In the evaluation system current
job performance would be included as 2 factor requiring rating
by the supervisor in the process of evalustion.

Review of the procedures of other ’gencies led the ¥ orking
Group to recommend to the Carecr Service Committee that
Employee Rating be included in the evaluation system in the
same wording as is used by 4EG in complying with Public Law 873.
The ARG statement is:

njohn Doe meets (or exceeds) the requirements of his
position." or "John Doe does not meet the requirements
of his position.® '

Employee Evaluation

Ao

B.

Primary purpose is to insure to the Agency and the employee

the bast use of his aptitudes, knowledges, skills, and interes®s.
Evaluation of these factors is the first step for plaming a
career development system.

From definition of purpose the Working CGroup is now moving to
asclection of evaluation factors as they relate to aptitudes,
knowledges, skills, and interests.
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|uea» EMPLOYEE RATING IX-2
SECURITY INPORMATION
3, Oeneral points of sgreement of the Working Group.

2. Job families may necessitate the establishment of more
than one evaluation system but the purpose is to main- .
tain simpliclty and the OGroup will endeavor to recommend
only one system for sil employees.

B. fn employee evaluation system to be effective requires
proper training of the supervisor making the evaluation
and, to a limited extent, discussion betwesn employee
end supervisors The latter is 1imited as certaln factors
in evaluation do not lend themselves to such discussion.

0. Bach menbor of the Working Group will use some device to

determine the pdsition of his Office on the conclusiona
or recommendations made by the Group.

2
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" gmenew CAREER BENEFITS I1I-1
SEGURITY INFORMATION
I1I Working Group on CAREER BI:;N}E‘ITS_

0s0 Personnel
25X1A9a OFC General Counsel (Chairman
B ‘ COILiD (Secretary)

(8 meetinge have been hold and the followlng summary is complete
through 1l December 1951)

1. An agenda has been adopted, arranged in mmerical order of
priority for study, to provide a structure sround which the
problem of career benefits to CIA employzes can be most
advantagoously studied, as follows: ‘

I. Hazardous duty bensfits.

A, Incroase in base salary for service involving
vrusual hardship and hazard. .

R, Extension of the authority conteined in
Confidential Funds Regulations, authorizing
P&y, Within grade advances, and grade pro-
motions for individuals who are detained
involuntarily to include those employeas
paid from vouchered funds.

C. Application of United States Employess
Compensation Act to dependents of employees
engaged in hazardous duties who are themselves
axposed to hazard.

D, Death gratuity of six months' base pay to
dependents of CLA employess whose death occurs
in line of duty while serving abroad.

£, Consideration of retirement benefits.

iT. Consideration of the adoption of new classification
aad salary schedules in lieun of the present policy
wiich follows provisions of the Classification Act
of 1949 and allowances for overseas service.

III. The equitsble application of leave to all classes
ol employees.

IV. Career benefits inherent in the recognition of
distinpuished service to the Agency-
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i _ CARBER BEREFLTS I1I-2
SECURLTY LNFORMATTON

2. By Hemcrencum to Career service Commitbee, daved 19 November 1951,
»o WParechuie Pay for Staff Employees and Staff Agents," the
Woxking (woup recommended ihat parachute pay for appropriate
spainces 1s necessory and desirable and presented six broad
principles for consideration, with the recognition that such
principles would require approval. of the DI znd that detailed
rerlaticns necessarily mast be devised upon such approval. The
prineipal. document of veference congidered by the Working Group

persainiyg to this subject is the Yemoranduim from the Assistant

Diveetor of Training (Covert) to the Joint Training Committee,

dated 18 Sepbember 195L. '

z’:ﬁ@m . The problem was referred by the Caveer Service
“Camt: bles bo the Senior Review Committee for approval
of regulations to be drafted by the Adwiscy for Man-
amememb. The Senior Review Commiliee was convened on
30 MWovenber 1951 and after fuli discussion refeired the
prob.em back to the CGaveer Service Comnitiee for inclusion
of ¢'her types of hasardous duty pay sncountered in training
situobions. This being an opsrating problen of the Office
of Trajining, the Cormittee asked that Office to handle
dire tly with ths DD/A (Specisl) henceforth. - 25%1A%

3. By Mewmorsndum 4o Chairman, Gareer Service Somittee, dated
20 Nover) er 1951, re "Continuance of Pay and tllowances", the
Torking (roup suggosted thal, through an appropriate method,
the bene:its of the Missing Perscns Act, or similar provisions,
e nade (wvailable to all employees of cifs. Along this same Line
is %o be considered a bill pending before Congress, s. 1820,
wiiich is to ascompligh the same purposes af the Missing Persons
Aot, which will expire as a wartime statute upon ratification
by the Senate of the Japanese Peace Treaty. decomsendabion was
made Ghet- CIA support S. 1820. Since it is obvious that the
progress of the Bill will have %o be f£ollow-d carefully in
order to insure that probable revisions will maintain it consistert
with GIA objectives, it was further sug rested that such responsibile
ity for cction be placed on the General Counsal?s Office (for fol-
jowing the Bill and informing the appropriate Congressional Comuitiees
of (LA sipport for the provisions of the Bill).

L
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. aaewe? TRAINEES

SEGURLTY INFORMATION

IV TWorking Group on TRALHERS

- 080 Parsonnel ‘ 25X1A93

raining

: i unavail-~
g s o« Torkineg Group has been hampered by {1lness &
[igﬁity'rg;ss;;e ofgit.s o?iginal members and although four meetings

have been held, it is not making a pro;ress report at this ‘pinxeg -
25X1A%a | |
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e CAREER BLNEFITS I1I-3
SECUIE TY INFORM'TION

. In comestion with the overall task of the Working Group ("Considaration
of the zdoption of new classification and salary schedules in lieu of
- the pressnt policy which follows provisions of the Classification Act
25X1A9a of 1949...."), M. presonted his views on the need for soms
kind of "Commissioned Service", perhaps along the lines of the State
Department®s Forelgn Service, within the CIA. Followinz are soms
obJectives which would be attained by such career structure.

a) Discipline and control of personnel necessary for i‘lexihility
o meat rapidly changing situations.

b) Stability of personnel.

¢) Easprit de Corps

d) Carecr retiroment plan.

e) ?Iage and Pay schedule on a long range carcer basis.

£) A Reserve to be called upon in case of need.

z) legislative confirmation of existence.

h) Acceptance of the philosophy that in CIA, respensibility

ghould be vested in the individusl rather than the positioné,x 1AQ
a

‘ After much discussion, it was agreed that M.
25X1A9a and M. I w11 study the career structure plans of the Arned
- Forees, Foreign Service, Public Health and other "comuissioned
. services? and, after such study, will prepare an outline to be
brought before the Working Group for discussion in the near fuiurs.

4 B
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HEenne | EXTENSION TRAINING V-1
SECURLTY INFORM'TION
Vv Working Group on LXTENSION TH'INING

grSzIR (Chairman) . 80113 5% 1A93
alning ' , 050

(Secretary)

25X1A9a

(6 meetings have been held and the following summary is camplote
through 1h December 1951)

1. The Directive to the Working Grouo on Extension Training has been
broadened to include consideration of internal CIA training as
well as extra-CIA training, as followss '

Froblem:

Tc survey the types of extra~CIA training that are
required and to recommend to the Carecr Service
Committee policies and procedures for putting inte
effect an extension training program or programs

8.) in universities, colleres and laboratories and
other research and educational institutions in the
United St-ies and abroad, b.) in service schools

and colleges of the Armed Forces, ¢.) in industry,

d.) in other United States Government Acencies, ¢.)

in other friendly foreign intelligence services and
f.) in other friendly foreign government units and
staff colleges; to inquire into and to recommend
methods of seleec ing individuals, schedules and
phasing; to investigate possible maognitude of such a
progran; to recommend secwrity measures made necessary
by reason of these ertra-LIA activities; what training
in general should be offered in CIA and what outsids.

2. Comnents on the References in the Directive to "A Progran for the
Establishment f a Career Corps in the Central Intelligence Agency”,
dated 7 August 1951.

8« On: - Flow-~chart, Sectiona VI & VII: Selection of Career Corps
and Training & Rotation of Specialists & Generalists
Paragraph VI, page xiii: Training of Carecr Corps
Specialists

Parsgraph VI, pape xili: Training of Carecr Corps
Generalisis

Aproed that: "Tho Working Group on Extension ‘I‘raihing notes
that the flow charts VI and VII inserted between
pares vil and x of the Report and paragraphs VI

and VII on page xiii are summaries of Section VI (pages
Approved For Release 2001/08/07 : CIA-RDP80-01826R000400090041-8 '
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SECURITY INFORMATION

-1~16) and Section VII (pages 17-18),

needing for their revision enly editorial
action to reflect whatever new form the
Career Service Comiitiee may pive to these
sectiong: therefore, thls group has no
comment thereon'..

b. On: Appendix D, pape 312z Arrangements with Armed Forces for
Training of Professlonal Trainees.

A[free& that:

The Working Group on Extension Training velioves
that Appendix D does not concern this group.

t. Ons Appendix B, pages 20-21: List of Institutions in which
Contacts should be Estcblished.

Apreed thats

The Working Group on Extension Training judses
that Appendix B is of primsry intercst to the
Working Group on Trainecs, in view, however, of
the statement in Aopendix P, page 67, first
paragraph, concarning arranging programs in the
Universitics, we desire to noint out that changing
conditions in extension training requiremsntis

and facilities are such that no dafinite list of
extension training facilities should be mede up-

do On: Apperndix L, page &0: Advanced Training - GIA Intellisence
School

Appendﬁx R, page 72: QGradurte Training - CIA Intellirence
School

Apreed thats

Decision postponed until completion of consideraw
tion on other points. There was disugroement
anong group members both as to whether this group
should express its views on the compass of the
CIA Intellipgence School, and as to what methods,
if' any, should be taken to obbain clarification
on this point.

e. (n: Appendix !4, page O61l: Language Training for Speciallsts

Aﬁgx ccd thats

The Working Group on Extension Training believes

that, because of the basic importance of language
studies, the specialized needs of the Agency, and
considerations for security snd convenience, a

~ Approved For Release 2001ﬁﬁﬁﬁe@?@m§8£@%§€4m zgzrggzion
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COMHEERTAL

SECRMT™ EXTENSION TRAINING V-3
SECURIT? TNFORMATION

f. Oar Suction VI, pages I4~16: Training of Career Corps Specialists
Section VII, pages 17-18: Training of Career Corps Generalists
ippendix K, pa_es 56~-39: Rotation Plan for Specialists
tppendix N, pages 52-6k: Rotation Plan for Generalists

Agreed that: The Workiny Group on Extension Training bellieves
that the d stinction, mentioned in the reference
belween Spenialist and Generalist is not
apnlicable 0 the assigned tasks of this Group,
and propose: not to return to the matter unless
spacifically so directed.

g« On: Apoendix P, pages 67-48: Implementation of University
' & Industrial Treiining

g» reed that: The Working Group on Extension Training concurs
 in general wiih the ideas of Appendix P, but
notes certain uspects which require further study.

3. ‘The following questions are bain; considered by the Group and are
indicative of the fubture actions that will be taken by the Groups

a. Can the Group suggest a pener:lly applicable system of selection?

b. Can the Group decide on how muwh training should be arranged
by interested of fices without ieeking TO assistance?

¢. GCan the Group decide how many acditional trainece slots should
be provided and under what circuistances? :

d. Can the Group decide how many peo-le should take training and
when?

6. Can the Group make all of its recormendations apnlicable to
the present stringent personnel si uation as well as to any
probable future situations? v

f. Can the Groun decide which trainin: should be on~the-job and
which ghould be formal courses?

ge Can the Group decide which training should be extra-CIA md
which should be intra-CIa?

~ 25X1A9a
/o
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" SBCURLTY INFORMATION
VI Working Group on ROTATICN

25X1A9a Personnel Traimnﬁ 25X1A9a
- (Chairman) , |

(9 meetings have becn held and the following sumiary is complete
through 1l December 1951)

1. The Working Group has tentatively agreed that ean individual should
serve two years with the Agency and be a GS~7 or sbove béfore he
becomes a part of the rotatlon systen.

2, The following definitions have been adepted: *

A, Rotatloni The process of systemstic desipnation and
Tedeslgnation of an individual to various kinds of
duty and training for the purpose of improving Mis
capacity to aawa the Agency«

B, Trainingt The process of providing instruction and
practice .in intellipence and related activities s ini-
tially and throughout the career of the individual in
order to develop necessary attitudes, skills and knowl-
edge and to broaden his understanding of ‘various phases
of the activities of the ’‘gency.

For purpose of this definition, training may itake place
within the Agency or ak externsl facilities, elther in

the United States or overseas. Training msy also include
designated duty other than a regular duty as-ignment for

the purpose of providing instruction and practice in activi-
ties of the Agency collateral to the regular duty assignment
of the individual.

3. The Vorking Group adopted the following statement concerning the
objectives of Rotation:

A, The broad ab,jective of rotation is to imorove the capac ty of
the indlvidual to serve the Ageney. Specifically, rotation
aims ab the following objectives:

(1) for the Agency:

" {a) a more effective and more economical utilizaticn of
the Agency's manpower.
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Sl ROTATION VI-2
SECURLTY INFORMATION

(t) a method of impfoving the selection and broadening
the experience of individuals to ssrve in key
positions.

(¢) the cultivation of an "esprit de corps" based
primerily on the reward for merit nidineipie.

(2) for the individual: |
(=} asgisting him to do his present job more effectively by:

1. increasing his mowledre “n depth in his field,

2. providing him with new skills, techniques and
methods of performance. '

2  improving his ability to plan his work and to
direct and supervise others in it.

y_a inereasing his understanding of the necessary
relationehips of his Job %c those of collatersl
-and higher echelons of the rgency s

(%) preparing him to undertake Jobs of inereasingly preater
responsibility commensurste with nie growth potential hys

- s Tbroadening his understanding of the objectives of
the Agency and its mission.

2o intensifying the development of his nlanning,
managerial and supervisory skills.

(2) providing him more opportunity to find the field in
which he does best,

(¢) remowing an individual from a Frutt,

o Tt was agreed that :#mile most Jobs will £a11 in the catepory of
Generaliszt or Specialist it would be Imadvisable %o attach thase
labels to the individual.

2> The fact that any individual Oroves to be non-promotable but is
highly qualified at his bresent lavel and position does not necessari by
require sslaction out or further rotation.

6. Individusls may be rotated from a Job tc other assignments and back
to the some job but not necessarily so. ' .

cenous o p—
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